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Elder Clea O. McCaa II, Pastor
Elder Belden Holmes, Asst. Pastor 
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AGENDA
 Mission
 Purpose
 Vision/ 2024 Theme
 Organizational Charts
 Timeline for Church Projects
 Current projects 
 Elders & Ministers
 Brotherhood
 Audio/Video 
 Choir
 Christian Education
 Security 
 Food Pantry  
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 Prayer Team 
 Women’s Department
 Missionary Department 
 Youth Department 
 Budget Overview 
 Foyer
 Jurisdictional Calendar
 Monthly Schedule 
  1st Friday Schedule 
 Delegation of Duties for Elders 
 Connect with the Community 
 Wrap up 
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Mission

Sierra Vista 1st Church of God in Christ 
will glorify God, edify the Saints, and 

evangelize the lost.  More specifically, 
Sierra Vista 1st Church will effectively 

minister to people of all nations, colors, 
and life situations through the Word of 
God and through committed leadership 
which will promote spiritual growth and 

victorious living.
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Purpose
•To exalt the name of Jesus Christ through individual and corporate
        worship means.
•  To equip the saints for the works of the ministry through instruction
         means so the Body may grow in the knowledge of the Son of God,
         to become mature disciples, and to fulfill the measure of the stature,
         which belongs to the fullness of Christ;
•  To edify one another through fellowship means of encouraging one   
         another and building up the Body into a unity of faith;
•  To evangelize our community, state, country, and world through
         evangelism means which proclaims the Word of God and calls 
         people everywhere to respond to Jesus Christ through faith
•  To enable the Body to fulfill this ministry purpose, through the use of 
          wise stewardship means that enhance and protect the numerous
          resources that God has so faithfully entrusted to this Body of
          Believers.

4



The image part with relationship ID rId13 was not found in the file.

Vision

To provide biblical solutions that will promote 
personal success in life, family and work. 
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Theme for 2024
We will, we believe and we 

have work to do 

John 9:4, Luke 10:1-2
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ORGANIZATIONAL CHART 
Clea McCaa II

Pastor

Henry Johnson
Evangelism/

Prayer

Belden Holmes
Elders & Ministers

James Banks 
Deacons

James Banks
Brotherhood

Belden Holmes
Asst. Pastor

Finance Board

R. Hunter
Maintenance

Mother McCaa
Church Mother

Terrance Kelly
Bible Study

FNF

Marlon Stokes
Music Director

Yvetta Holmes
Choir Pres
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Welcome 
Committee

Open
Groundskeeper
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ORGANIZATIONAL CHART
Clea McCaa II

Pastor

Julia McCaa
Director of 

Administration
Greeters/Visitors

Laura Johnson
Hospitality Dept.

Elder Hamilton
Security

Ramona McCaa
Women's Dept

Michael Verrett
Trans Dept

Terrance Kelly
Pastor’s Aide

Michelle McCaa
Ron Edwards

Video

Vernon Philyaw
Usher Pres.

Dottie LeSane 
Sewing Circle
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Belden Holmes 
Church Network

Grants
Rev Weston 

CWC/YWCC
Mother L. Kendrick

Youth Choir 
Sister Hopkins  

Youth Department 
Sister Givens 

Prayer Call 
Tues/Friday

Louis Blake
Audio

Sister Munoz
Cross Border 

Outreach 
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TIMELINE FOR 
CHURCH 
PROJECTS 

. 

Spring 2029

August 2024

Complete Admin/ Conference 
Center 

100% Functional and 
Operational SV 1st COGIC 

Campus   

Start prepping for new Foyer 

Jan 2026

Complete Construction of New 
Foyer

Jan 2025

Start construction conference 
center 

Initial Drawings for Gym

Start construction of Gym

Jan 2027

Jan 2028

Complete construction of Gym Jan 2029

Jan 2027

Start Construction of New Foyer NOV 2024
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CURRENT PROJECTS
 Expand Foyer 
 Maintenance on Youth Center 
 Maintenance on Food Shelter 
 Maintenance on Church
 Upgrade Church website w/ app
 New Church Sign - December 2023
 Church Asphalt
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WE HAVE WORK TO DO 
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ELDERS & MINISTERS 
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• Training of new ministers 
• Brother Philyaw – Minister in Training 

• Training for Communion, Baptism, Feet Washing – 20 February 2024
• Quarterly meetings - TBD
• Represent Church at the National Pastors 
& Elders Conference – Oklahoma   

POC – Elder Belden Holmes 
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BROTHERHOOD 
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• Monthly Brotherhood Fellowships
• Schedule Brotherhood home visits with brothers who are unable to attend 
Services – serve communion, pray, fellowship – Date TBD
• Jurisdictional Men’s Brunch – Phoenix
• International Men’s Conference – Mobile, Al
• Yearly Brotherhood Conference

• Physical & Mental Health
• Oncologist 
• Prostate 

POC – Deacon James Banks 
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AUDIO/VIDEO DEPARTMENT
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• New Signage 
 Displays information on weekly services 

• Website offers link to livestream (www.sierravista1stchurch.com) 
• For speakers – Video team asks for slides NLT Wednesday 
for upload to Tricaster
• Weekly recorded services

• Vimeo
• Church App – Sermons are loaded every Sunday by 8:00 pm 

POC – Elder Belden Holmes 

http://www.sierravista1sctchurch.com/
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CHIOR
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• Weekly Choir Rehearsals
• Annual Choir concert 
• Development of Community Choir
• Choir Polo Shirt?
• New music release by Elder Stokes 

POC – Elder M.D. Stokes 
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CHRISTIAN EDUCATION 
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• Tuesday Night/ Sunday School 
• Sunday Morning Sunday School/Youth Church 

POC – Elder Terrance Kelly 
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SECURITY
•Patrol and Surveillance: Responsible for monitoring the church 
premises, identifying potential security risks, and ensuring the safety of 
congregants.
•Emergency Response: Trained to handle various emergency situations, 
including medical emergencies (nursing staff), natural disasters – 
Storms  or any violent incidents.
•Communication and Coordination: Maintain effective communication 
systems and coordinating the team’s efforts during events or 
emergencies.

POC – Elder Corinthians Hamilton

The Border Control Act
$400 million for the Nonprofit Security 
Grant Program to help nonprofits and 

places of worship make security 
enhancements. Currently being pushed

Through the Senate with bipartisan support.
 Will continue to track.
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FOOD PANTRY MINISTRY 
• Weekly Food pickups from Walmart
• On call for distributions of food boxes
• Food Pantry open Sundays after church
• Annual Christmas Food Box Giveaway 

POCs – Pastor McCaa
 Deacon Roger Hunter 
 Sister Sabrina 

Continuing to apply for grants through Tucson Food Bank, 
Legacy Foundation, SSVEC & United Way 
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PRAYER TEAM  

The Prayer Team is passionate about praying for others because prayer matters. Prayer  
offers hope to the hurting, and inspires people to shift their focus to God, who loves them 

and will walk with them through life’s struggles. 

February Prayer 
Focus

Local Government
Church Projects
Health Concerns 

March Prayer Focus
State Government

Border Crisis
Finance Concerns 

April Prayer Focus
Federal Govt

1st Responders
Relationship/Marriage 

Concerns 

May Prayer Focus
Prayer Walks/Ride

SV Community

June Prayer Focus
Sick/Shut in, Economy, 
Alcohol & Drug Addition 

July Prayer Focus
Elders, Ministers, 

Missionaries, Church 
Laity, Youth 

August Prayer 
Focus

Community 
Engagement

Sept Prayer Focus
Evangelism

Community Connect Oct Prayer Focus
Presidential, State 

County, City ElectionsPOC – Elder CJ Johnson
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WOMENS DEPARTMENT  
• Quarterly Fellowships 
• Annual You Matter Conference 
• Community Connect opportunities
• Jurisdiction Women’s Convention – Phoenix 
• International Women’s Convention – Orlando, Fl 

POC – 1st Lady Ramona McCaa 
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MISSIONARY DEPARTMENT 
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• Quarterly Missionary Meetings/Trainings
• Schedule Sick/shut home visits with sisters/mothers
•  who are unable to attend 
Services – serve communion, pray, fellowship 
• Community Connect opportunities
• State and District requirements
• Jurisdiction Women’s Convention – Phoenix 
• International Women’s Convention – Orlando, Fl 
  

POC – Mother Julia McCaa
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YOUTH DEPARTMENT 

POC – Sister Angie Givens 
 

• Monthly Youth Practice 
• Sunday Youth Church 
• Community Connect opportunities
• State and District requirements
• AIM (St. Louis) 
• National Church Convention (Memphis)
• Grant support from local entities.  
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BUDGET OVERVIEW 

POC – Elder Holmes 
 

• State of Finances
• Church Property 
• Church Vehicles
• Church Trailers 
• Usage of Church 
• Church Insurance/ Drivers 
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FOYER 

POC – Pastor McCaa
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FOYER 

POC – Pastor McCaa
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FOYER 

POC – Pastor McCaa
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JURISDICTIONAL CALENDAR
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Antioch District Meeting scheduled
for 21-23 February 2024

District Meeting planning session
Scheduled for 10 February 2024

@ 6:00 pm, 716-427-1108 
Passcode 974895*

Supt Peace would like volunteers to 
present “Moments in Black History” 
speeches on Friday night (23 Feb)
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MONTHLY SCHEDULE
 1st Sunday --- Communion
 2nd Sunday --- Women’s Day
 3rd Sunday --- Youth Day
 4th Sunday --- Brotherhood
 5th Sunday ---- Family and Friend’s day

 29 Sept 2024 – Jeans & Jersey Sunday 
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1ST FRIDAY SCHEDULE
 1 March 2024
 5 April 2024
 3 May 2024
 7 Jun 2024
 2 August 2024
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 6 September 2024
 4 October 2024
 1 November 2024
 6 December 2024 
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DELEGATION OF DUTIES/ELDERS
 Elder Holmes – Asst Pastor/Communion/ 

Audio/Video 
 Elder Kelly – Christian Education/ Pastor’s Aide
 Elder Johnson – Evangelism/Prayer 
 Elder Moore – Legal Counsel/Grants  
 Elder Corinthians – Security
 Elder Stokes – Music/Arts/Choir
 Rev. Weston – Grants Submission – Youth Center 
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CHURCH APP
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• #1 Source of Information
• Weekly Notices of Prayer/Activities
Friday Night Fire 
• Sunday download of morning 
sermons 
• Connected to website (1st Tab)
www.sierravista1stchurch.com
• Community Choir Info (2nd Tab) MTF
• Connected to livestream (3rd Tab)
• Connected to Sunday Sermons (4th Tab)
• Connected to Calendar of Events (5th Tab)
• Connected to myvanco finance  (give online - 6th Tab)
• Connected to Website Contact page (7th Tab) 

Download on IPhone & Andriod
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COMMUNITY EFFORTS 
 Work with NAACP & SWABS (Black History Month, 

Juneteenth)
 Pastor’s Forum (Discovery Forum Alliance)
 Work with Kappa Alpha Psi Fraternity Inc.

 Kappa League/ Guide Right Mentorship program  
 Work with Delta Sigma Theta Sorority Inc.

 Delta Gems/Delta Academy mentorship program  
 Adopt Buena High School (Principle N. Young) and 

Carmichael Elementary (Principal E. Jimenez)

 Neighborhood Community meetings 
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 Girls Confidence Camp – Acacia Barnett
 Southern Arizona Referees Association 
 NAACP/SWABS 
 Firearms training/ Range Day 
 Kappa League 
 Delta Gems/Delta Academy
 United Way of Sierra Vista 
 SSVEC 
 Community Neighborhood Association
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COMMUNITY CONNECT 
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 Lifehouse Church (Pastor Jorge)
 Sierra Vista Mission Project (Pastor Goodman)
 Bethlehem Holy Ghost HQS (Elder D. Malone)
 Centro Evangelistico Agua Viva Ministries 

 Agua Prieta, Mexico 

 Connect with the Latter Day Saints
 Leadership would like to see what projects we can 

collaborate on. 
 Elder JD Rottweiler
 Elder Nathan Williams 
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COMMUNITY CONNECT 
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 Upgrade Computers
 Outreach to Auga Viva, Mexico (Sis. Munoz) 

 Summer clothing drive  

 Focus on grants to build infrastructure 
 Rev. Weston  

 Continue receiving food donations 
 Walmart, Dollar General 
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SIERRA VISTA DREAM CENTER 
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 ADOT Pavement Rehabilitation on SR 90
 Buffalo Soldier Trail upgrade
 MLK upgrade 
 Revitalize of West End/ West SV Partnership Program & streetscape 

improvements
 Design of Roadrunner Park
 El Tour de Zona (March 21-24)
 Moonshot Rural AZ Pitch competition 
 State Major Baseball Little League Tournament 
 August/ City of Sierra Vista Hummingbird Month
 Blackstar Orbital (50 High Tech jobs) – Airport 
 ALLO Communications (100 jobs) 
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CITY OF SIERRA VISTA
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WRAP UP
 Focus – Preparing our youth for service to 

God and the community
 Caring for our aging church population 
 Care and upkeep of church and property
 Serve the people of God 
 Ephesians 3: 4-20 

Reminds us of our limitless possibilities through 
Christ Jesus when we have unwavering Faith in 
a Compromising World. 
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